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Kathy Thomas - RDA Administrator



Timeline

05/01 02110 05/26

10727 11115] 01/27 04121

0228
06/17 12/06 U610

12116 12{25

1027103 — President Bush Declares Federal Disaster Area

12/16/03 — BOD Directs RDA to Hire Consultant 11/15/05 — BOD Approves Disaster Recovery

05/04/04 — Project Area Committee (PAC) Elected Initiative (DRI) Grantwith Statefor $2.M
11/23/04 — BOD Approves Project Area 12106105 — EIR, ES/MP, Housing Implementation

N . . . Plan and $10 M Loan From County
12/25/(4 — Massive R'-alns & Flooding Approved by BOD
03102102 = Community Meeting 02/10/06 — DRI Grant Notice of Award - $3 M
05101105 — Economic Study / Marketing Plan (ESMVP) no/00/06 — Housing Surveys Mailed to Residents

Initiated

06/17/05 — PAC Meeting 04121100 —FAC Meeting
07/01/05— RDA Starts to Collect Tax Increment Uai2b/lo SEAGIVeeting
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Why Redevelopment?

Redevelopment Is a process created to;

« Eliminate physical and economic blight from a
designated area

« Achieve desired development, reconstruction, and I iﬁ'j ;‘} %“
rehabilitation of residential and commercialluses i —e

« Allow for “tax increment” financing

Redevelopment allows for:

« Comprehensive planning for revitalization
« Citizen participation
 Public and private enterprise partnerships

* Public infrastructure and facility improvements
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How Is A Disaster Recovery RDA Different?

 The project area must be declared Time Limits® Disaster
as a United States Disaster by the Rpcovery
President pursuant to the Disaster

Relief Emergency Assistance Act
» Conditions that cause a reduction
or lack of usage of the area or

cause a serious physical and
economic burden that cannot be
reasonably reversed by private
development alone

* Preparation of the Environmental
Impact Report (EIR) will be delayed
until after the adoption of the
Redevelopment Plan. This will
assist in expediting the process
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Reasons for the Selection of the Project Area

* The primary factors in
determining the
boundarjies are the

location of primary and
secondary damage

* Direct fire damage was
widespread throughout
the eastern portion ofithe
project area

« Secondary damages,
including issues related
to emergency water and
circulation systems affect
the entire project area

CEDAR CLEM

REDEVELOPMENT AREA
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How Is Redevelopment Funded?

Without redevelopment your property tax dollars
are:

Collected and placed
In the County's
General Fund

Tihen is authorized and
appropriated to a variety
of programs and projects
COUNTY-WIDE -
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How Is Redevelopment Funded?

With redevelopment your property tax dollars
are:

Collected and placed

in the RDA Fund

Then Is authorized and

appropriated to programs
and projects in the CEDAR
GLLEN project area only
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How Is Redevelopment Funded?

Assessed Valuation (AV) Valuation of all property in project area
X Tax Levy 1% of market value of property

- Base Year Property Tax Value  Current property tax value less the base
year

- Housing Set-Aside  Sef aside 20% of the GTlfor RDA Housing

Provide 20% for Tax Revenue Sharing also

- Pass Thru Payments known as Pass Thru Payments

This amount can be used for. Capital

Improvements, such as infrastructure and
public facilities

Redevelopment Agency — June 2006




How Is Redevelopment Funded?

Estimation of Tax Increment Generated
Over the 30 Years at a 2% Growth Rate

Assessed Tax Levy Housing Pass Available Total RDA
Valuation Increment Set-Aside Through for Mon-
Payments Housing
Projects

BT B A
§ 199,475,892 ; 3 : h ’ h

Fiscal
Year

Base
2004
2005

Totals:
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County Loan to RDA

: Funding :
Authorized by BOS e In Contingency

$ 10,000,000 $ 2,400,000 $ 7,600,000

Phase 1 of Appropriated Funds

I

1,200,000
450,000
250,000
500,000

Housing

SDD to
manage

=

Phase 1 - Road and Water Design

=

Business Assistance Program

Land Acquisition for Road and
Water Projects

Total

I“

2,400,000
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Housing Programs

The following are programs under development by the RDA;

Program Mame Funding Funding Per HH Interest Income # of HHs
Appropriated Source Maximum Rate Restricted Potentially
Assisted

Home Rehabllitation $ 720000 | LMIHF | §
Program - Loan '

Home Rehabilitation ¢ Tt R R i
Program - Grant
Land Use Assistance gan s

I T

LMIHFE - Low- and Moderate-Income Housing Fund
GIF - General Increment Fund
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County of San Bernardino
Special Districts Department

CSA 70, Zone CG

Thomas L. Sutton - SDD Director:



Water and Road Project

Formation, of Improvement Zone CG {o
County Service Area 70

+ What i1s a County Service Area
+ What Is an Improvement Zone

¢+ Improvement Zone CG was formed by the County
Board of Supervisors on July 12, 2005

+ Powers of the Improvement Zone include:

s V\ater Service
» Road Service
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Water and Road Project

Road and Water Project Funding

Type of Fund

To BOS on
County Loan $ 800,000 06/13/2006
Cpmmunlty Developr.n:en.t Block Grant $ 3.000.000 Pefiding
Disaster Recovery Initiative
Speglal plstrlcts Proposition 50 $ 2,000,000 Pending
Application

Receiver's Proposition 50 Application $ 1,500,000 Pending

RDA Loan From County $ 10,000,000 Only $?-4 M
Appropriated
Total $ 17,300,000
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Water and Road Project

Purchase of the Arrowhead Manor Water
Company

4

4

+

special Distncts — June 2006

Purchase amount $300,000
Due diligence period near completion

Purchase agreement prepared by receiver and
approved by the County

Anticipate final purchase date in July/August 2006

Zone CG to assume the assets and/the operation
and maintenance of the water company upon
purchase




Water and Road Project

Anticipated VWater Rates
+ All connections to include 1 inch meters

¢+ Proposed rates include DWR debt, County lean
debt, and an estimated cost for. purchase of, CLAVWA
water

+ Surcharges implemented by the receiver and
approved by the PUC will remain on bills

Average Bill Increases

1 Inch Meters at: 30 HCF 75 HCF

Metered Customers 20%
Unmetered Customers 104% 246%
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Water and Road Project

1 Inch Meter With Consumption at 30 HCF
Bi-Monthly Metered Rates

Bi-Monthly Flat Rates

Water Consumption Charges Water Consumption Charges

Existing Proposed Existing Proposed

Facilty Charge ¥ Facility Charge k] Current Rate k] 95.00 Currert Rate ki

E
X
a
m
p
i
e
1

1-14 HCF i@
$2.33HCF

1-14 HCF i@
$4 BIHCF

15-40 HCF i@
$5.33MHCF

15-40 HCF @
$5.21HCF

41-30 HCF @
$5.35MHCF

41-30 HCF i@
$5.73HCF

81+ HCF @
$5.33HCF

51+ HCF @
$6 30MHCF

Adjustment
to average
(F200-F169)

Sub-Total

Sub-Total

Sub-Total

Sub-Total

Difference

Increase of

$1

Difference

&9

Increase of
%89

53%

Addiional Charges

Additional Charges

Addiional Charges

Additional Charges

PUC Water
Surcharge
(75000 &
350 zervices)

County Debt

CaF Debt

CLAWA,

PLIC Vister
Surcharge
(F75,000 @@
350
TERYICES)

Courty Dekt

CayF Crebot

CLAWA,

Sub-Total

Sub-Total

Sub-Total

Sub-Total

Grand Total

Grand Total

Grand Total

Grand Total

Difference

Increase of
487

Difference

Increase of
$1745




Water and Road Project

1 Inch Meter With Consumption at 75 HCF

Bi-Monthly Metered Rates

Bi-Monthly Flat Rates

Water Consumption Charges Water Consumption Charges

Existing Proposed Existing Proposed

Facilty Charge ¥ Facility Charge k] Current Rate k] 95.00 Currert Rate ki

1-14 HCF i@
$2.33HCF

1-14 HCF i@
$4 BIHCF

15-40 HCF i@
$5.33MHCF

15-40 HCF @
$5.21HCF

41-30 HCF @
$5.35MHCF

41-30 HCF i@
$5.73HCF

81+ HCF @
$5.33HCF

51+ HCF @
$6 30MHCF

Adjustment
to average
(F200-F169)

Sub-Total

Sub-Total

Sub-Total

Sub-Total

Difference

Increase of
$13

Difference

Increase of
$331

Addiional Charges

Additional Charges

Addiional Charges

Additional Charges

PUC Water
Surcharge
(75000 &
350 zervices)

County Debt

CaF Debt

CLAWA,

PLIC Vister
Surcharge
(F75,000 @@
350
TERYICES)

Courty Dekt

CayF Crebot

CLAWA,

Sub-Total

Sub-Total

Sub-Total

Sub-Total

Grand Total

Grand Total

Grand Total

Grand Total

Difference

Increase of
499

Difference

Increase of
$47

195%



Water and Road Project

Road Improvements

4

4

Improve roads to pre-fire/flood condition

Paving of new emergency evacuation road along
Elder Drive and/Little Bear Creek to Torrey Road

Install drainage crossings
Install turn outs and turn around areas

Priorities were reviewed and adjusted by PAC
members

Road project to be administered by SDD in
conjunction with water improvements

Funding may change priorities
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Water and Road Project

Road Maintenance and Snow Removal Costs
Option 1

Road Grading @ 4 times per year 53,000
Culvert Cleaning @ 2 times per year 16,000
Snow Removal @ 8 times per year 111,500
Reserves 54 000
Administration & Overhead 72,000

Total Budget $ 306,500

Number of Parcels
Annual Per Parcel Charge $ 438
584

Annual Per Parcel Charge w/ anticipated 25%
delinquency rate

$
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Water and Road Project

Road Maintenance and Snow Removal Costs
Option 2

Road Grading @ 2 times per year 27,000
Culvert Cleaning @ 1 time per year 16,000
Snow Removal @ 6 times per year 84,000
Reserves 24,000
Administration & Overhead 54 000

Total Budget $ 197,000

Number of Parcels
Annual Per Parcel Charge $ 282
375

Annual Per Parcel Charge w/ anticipated 25%
delinquency rate

$
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Water and Road Project

VWhere do we go from here?
+ Board approval of $800,000 loan on June 13,
2005
¢+ Purchase the Arrowhead Manor Water Company.

¢+ Transition operations and maintenance of the
water system to SDD

+ Finalize and implement water: rates
+ Conduct election for road maintenance fee

+ Implement the water and road projects over: a four
fo five year. phased construction period

special Distncts — June 2006



3rd District Office

Supervisor Hansberger
Brian Turnbull
Danielle Borish

County Government Center
385 North Arrowhead Ave.
Fifth Floor
San Bernardino, CA 92415

Phone: (909) 387-4855
Fax: (909) 387-3018

Website:
http:/iwww.sbcounty.gov

Contact Us

Redevelopment Agency

Kathy Thomas
Gary Hallen

215 North “D” Street,
Suite 202
San Bernardino, CA 92415

Phone: (909) 381-7977
Fax: (909) 381-7917

Website:

http:/fwww.sbcounty.govirda

Special Districts
Department

Thomas L. Sutton
Jeff Rigney
Manuel Benitez

157 West Fifth Street
Second Floor
San Bernardino, CA 92415

Phone: (909) 387-5967
Fax: (909) 387-5968

Website:
http:/fwvww.sbcounty.gov




